Adult Opportunities (Sample Form)
Impact Youth Ministries Fall Opportunities
Sundays: +Cross Training

I.
Purpose of +CROSS TRAINING

Our Sunday morning program is designed for our students who have a relationship with Christ. We use a biblical text and apply God’s Word to their lives through various fun and interactive teaching methods. The curriculum is designed to lead us through both the Old and New Testament in six years.

II.
Opportunities
Our teaching and support staff is set up to rotate monthly. This allows our staff to be involved in other Sunday morning activities and gives our students a variety of teachers.

Option 1: Teacher for a month. The teacher is in charge of teaching the easy-to-use curriculum to either high school or junior high.

Time commitment: Weekly: one or two hours preparation to teach, plus attendance, on Sunday and staying fifteen minutes after the class ends to carry on conversation. Two and a quarter to three and a quarter hours per week total.

Option 2: Support for a month. This role is to be a support to the teacher and an example to the students during +Cross Training. This is a very important and critical role.

Time commitment: Weekly: Attendance on Sunday and staying fifteen minutes after the class ends to carry on conversation. Occasional calls to absentees: thirty minutes a week. One and three-quarter hours per week total.

Other: If a +Cross training teacher or support is only going to teach one or two months a year and have no other commitments in youth ministry, some of the required staff meetings are waived. See the teacher/support commitment sheet. This is only for those who are infrequent guest teachers and not regular staff.

Wednesdays: IMPACT

I.
Purpose of IMPACT
Our Wednesday night program is geared to unchurched teenagers and is one of our primary programs designed to bring students to Christ. It is a place where students can feel comfortable bringing their friends. Every Wednesday night, we attempt to shatter stereotypes and to communicate that God and fun go together. Our IMPACT program is a high energy time of student-led worship with a relevant message pointing students to Jesus Christ. It usually includes fun games, crazy videos, relevant drama, and testimonies.

II.
Opportunities
Option 1: Support Leader. A support leader is a strong example of Christ and does whatever is needed to make things happen. Their main objective is to interact with students, make them feel welcome, and make sure things go smoothly behind the scenes. They are a friendly face that models Christ for students.

Time Commitment: Weekly: Attendance on Wednesdays at IMPACT, arriving fifteen minutes early and leaving fifteen minutes after. Two hours per week total.

This translates into a typical monthly commitment of
· IMPACT: Six hours
· Mandatory Monthly Staff Meeting: One hour

· Total per Month: Seven hours (every other month there is a required Think Tank of two hours)

· Optional outside contact with students: One to two hours

Option 2: Game Guru. This person loves fun and is responsible for our short crowd breaker game each Wednesday. This person helps set the tone that fun and God go together. Games are to be scheduled four weeks in advance.

Time Commitment: Weekly: Game selection thirty minutes to one hour. Attendance on Wednesdays at IMPACT, arriving thirty minutes early and leaving fifteen minutes after. Two and a half to three hours per week total.

This translates into a monthly commitment of 
· IMPACT: Seven hours
· Game Prep: Two to three hours
· Mandatory Monthly Staff Meeting: One hour
· Total per Month: Ten to eleven hours (every other month there is a required Think Tank of two hours)

Option 3: Computer Head Honcho. This person is experienced with computers and helps us oversee the computer that displays words to songs, graphics, and other fun things during IMPACT. We need someone creative to continue to use the computer to its fullest.

Time Commitment: Weekly: Computer activities one to one and a half hours per week. Attendance on Wednesdays at IMPACT, arriving forty-five minutes early and leaving fifteen minutes after. Three and a quarter to three and three-quarter hours per week total.

This translates into a monthly commitment of
· IMPACT: Nine hours
· Computer Prep: Four to six hours

· Mandatory Monthly Staff Meeting: One hour
· Total per Month: Fourteen to sixteen hours (every other month there is a required Think Tank of two hours)

Option 4: Announcement Bandit. This person is a creative, crazy, fun-loving person who doesn’t mind acting a little weird to get the message across. Each week this person finds props and ways to make hum-drum announcements come alive.

Time Commitment: Weekly: Announce prep of thirty minutes to one hour. Attendance on Wednesdays at IMPACT, arriving thirty minutes early and leaving fifteen minutes after. Two and a half to three hours per week total.

This translates into a monthly commitment of
· IMPACT: Seven hours
· Announcement Prep: Two to three hours

· Mandatory Monthly Staff Meeting: One hour
· Total per Month: Ten to eleven hours (every other month there is a required Think Tank of two hours)

Home Groups/ Zone Pastor

I.
Purpose
On the last Wednesday night of the month, we gather in homes around the metroplex in different zones. All students are part of a home group based on the zone (location) in which they live or attend school. These groups eat and hang out together and discuss current issues in teenagers’ lives. Home groups, along with IMPACT, are one of our primary programs for students to bring their friends who are interested in checking God out.

II.
Opportunities

Option 1: Support Leader. A support leader is a strong example of Christ and does whatever is needed to make things happen. Their main objective is to interact with students and make them feel welcome and to help the zone pastors make things run smoothly.

Time Commitment: Monthly: Attendance at home group, arriving fifteen minutes early and leaving fifteen minutes after. One to two hours of correspondence to students monthly.

This translates into a monthly commitment of
· Home Group:  Two an a half hours
· Correspondence: One to two hours
· Mandatory Monthly Staff Meeting: One hour
· Total per Month: Four and a half to five and a half hours (every other month there is a required Think Tank of two hours)

Option 2: Zone Pastor. Zone pastors are in charge of a group of students in their area of town. They are responsible to pastor these students by helping them grow and by being there in time of need. They are also responsible to be in charge of what takes place in their home groups.

Time Commitment: Weekly: Two to three hours of shepherding and monthly attendance at home group, arriving thirty minutes early and leaving thirty minutes after.

This Translates into a monthly commitment of
· Home Group: Three hours

· Shepherding: Eight to twelve hours

· Mandatory Monthly Staff Meeting: One hour
· Occasional Zone Pastor Meeting: One hour
· Total per Month: Thirteen to seventeen hours (every other month there is a required Think Tank of two hours)

Option 3: Home Support. Responsible for opening their home to host a home group.

Time Commitment: Attendance at home group, being available thirty minutes early and thirty minutes after. Total of three hours a month. If someone wants to open his or her home without attendance responsibilities, let us know.

Discipleship Groups
I. Purpose
Our Ultimate Adventure series was written to help students mature in their walk with Christ. We believe spiritual growth is a process and that we are all called to be disciples that make a difference. We have four levels of the Ultimate Adventure series. Each level builds upon the previous level. Level one starts out with the building blocks of the Christian life, and level four concludes with students being active in a ministry, understanding their spiritual gifts and life purpose, learning to disciple others by actually teaching level one. (Published by Warner Press, Anderson, Indiana.)

II. Opportunities

Option 1: Discipleship teacher. This is someone who teaches the easy-to-use curriculum in a small group setting to help students mature in their faith. We ask all possible teachers to apprentice for a semester before leading the group. Discipleship groups usually happen on Sunday afternoons and last one and a half hours.

Time Commitment: Weekly: One to two hours for lesson preparation and student follow-up, and attendance at Ultimate Adventure group, arriving fifteen minutes early and leaving fifteen minutes after (three to four hours per week total).
This translates into a monthly commitment of
· Discipleship: Eight hours

· Follow-up/Lesson Prep: Four to eight hours

· Mandatory Monthly Staff Meeting: One hour
· Total per Month: Thirteen to seventeen hours (every other month there is a required Think Tank of two hours)

Option 2: Discipleship support. A support leader is a strong example of Christ and does whatever is needed to support the teacher. The main objective is to interact with students and make them feel welcome and to make sure things go smoothly behind the scenes. Support leaders are a friendly face that models Christ for students.

Time Commitment: Weekly: Attendance at Ultimate Adventure group, arriving fifteen minutes early and leaving fifteen minutes after and thirty minutes of occasional calls to students (two and a half hours per week total).

This translates into a monthly commitment of
· Discipleship: Eight hours
· Calls: Two hours
· Mandatory Monthly Staff Meeting: One hour
· Total per month: Eleven hours (every other month there is a required Think Tank of two hours)

Ministry Teams
I.
Purpose
We believe youth are the church of today, not tomorrow. We also believe youth are not to be spectators but to be involved in a ministry. We have various student ministry teams, such as drama team, worship team, welcome team, Christians in Action (service projects), video team, special events, and so on.

II.
Opportunities
Option 1 : Team Leader. This person helps lead and oversee the ministry area, helping train students to use their gifts and mentoring student leadership.

Time Commitment: Weekly: Time commitment varies according to group. All areas need planning, coordination, and follow-up. All leaders must attend our monthly staff training and Think Tank.

Option II: Team Support. This person is in an assistant role to the team leader and helps with some of the details to make the team run.

Time Commitment: Weekly: Time commitment varies according to group. All areas need planning, coordination and follow-up. Every leader must attend our monthly staff training and Think Tank.









